
 

COUNTY COUNCIL  

Meeting date: 3 November 2022 

From: Cabinet Member – Children and Families 
Services (Chair of Corporate Parenting Board) 

 
CORPORATE PARENTING BOARD UPDATE REPORT 
 

PART A - RECOMMENDATION OF CABINET MEMBER 
 
For Council to affirm its commitment to its Corporate Parenting duties and for 
Members to understand that each of them has a duty to do what they can for 
children looked after and care leavers. 
 
 

PART B – ADVICE OF EXECUTIVE DIRECTOR  

1.0 EXECUTIVE SUMMARY 

1.1 This report provides Members with an update on the Corporate Parenting 
Board’s activity over the past year, plans for the next year and a chance to 
hear directly from the Children in Care Councils about the experiences of 
children looked after. 

2.0 STRATEGIC PLANNING AND EQUALITY IMPLICATIONS 

2.1 The Council has a responsibility to the children they look after and their care 
leavers. In this context, local authorities are referred to as being the 
‘corporate parent’ of these children and young people, and the critical 
question that local authorities should ask in adopting such an approach is: 
‘would this be good enough for my child?’ 

2.2 A priority for the Board is to implement the corporate parenting principles 
that are intended to secure a better approach to fulfilling existing functions in 
relation to looked after children and care leavers and for the local authority to 
facilitate as far as possible secure, nurturing, and positive experiences for 
looked after children and young people and enable positive outcomes for 
them. 

2.3 Supporting delivery of the Council Plan priorities, which are 

➢ To safeguard children, and ensure that Cumbria is a great place to be a 
child and grow up 

➢ To enable communities to live safely and shape services locally 

➢ To promote health and wellbeing, and tackle poverty. 



 

3.0 RECOMMENDATION 

3.1 That Council endorse the report and continue to champion this important 
programme of work, as well as committing to work with Cumberland Council 
and Westmorland and Furness Council to ensure the ongoing commitment 
and prioritisation to corporate poverty.     

3.2 That all Members ensure they are signed up to and promoting Our Promise 
to children and young people. 

4.0 BACKGROUND 

4.1 The Corporate Parenting Board is well attended and includes partners from 
other agencies including health and the police. Foster carers are also 
represented on the Board.  

4.2 The Board has oversight of the Children Looked After (CLA) strategy and 
receive an update on its implementation at each meeting. Officers attend to 
provide the updates and highlight any areas of concern, progress and 
achievements. The Board is satisfied that there has been some good 
progress implementing the strategy this year which will provide good 
outcomes for children looked after and care leavers.  

4.3 The role of the Children in Care Council Champions was reviewed, and new 
terms of reference was agreed. Regular meetings for the CiCC Champions 
have taken place to ensure members are sighted on issues for children 
looked after. The aim is to strengthen the link between the Corporate 
Parenting Board and Local Area Committees.  

4.4 Over the past year the virtual school has continued to ensure that children 
looked after have been receiving the best possible education.  The board 
received a report from the virtual head to provide assurance. 

4.5 A focus of work for the Children in Care Councils was to refresh and re 
launch Cumbria’s Promise which is a pledge that is made by corporate 
parents to all children who are looked after and care leavers. It sets out 
basic standards for how children and young people wish to be treated by 
services that are acting in the role of corporate parents. The young people 
have worked with a local artist to develop Our Promise.  

4.6 During the summer the Board was led by the Children in Care Council who 
provided members with an update on their projects including their meetings 
with the Assistant Director – Children and Young People.  

4.7 The two new Care Leaver Ambassador apprentices attend the Board and 
represent the views of care leavers.  

4.8 In terms of the services, the Corporate Parenting Board are assured that 
children’s social care responded appropriately post COVID. They were 
assured that contact with children is consistent, and that there was effective 
work with the schools.  

 

 

 



 

4.9 A performance scorecard has been developed for the Board; this allows the 
Board to identify any areas for improvement. The numbers of Children 
Looked After, remain above target and above our national comparators. The 
average time between entering care and placement with adoptive family, 
figures are now showing improvement with children experiencing 
considerably shorter waits to matching and placement with adoptive families.  

4.10 The Board has been updated on a specific area of work to support 
vulnerable young people and care leavers in securing appropriate housing. 
The ambition for this service is that, from the first point of contact with a 
young person who is experiencing homelessness/at risk of homelessness, 
everyone working in the service sees the potential in that young person and 
plays their part in moving that young person from a point of crisis, to give 
them hope for the future. 

4.11 Members of the Board attended the ‘Celebrating us’ Children in Care 
Council Awards on Saturday 1st October. The celebration at Energus in 
Workington was attended by approximately 150 people which included foster 
carers and children and young people. This year there were more than 110 
nominations, for 100 different individuals, across the nine award categories, 
including: 

• Educational achievement of the year for primary, secondary, and 
further education 

• Young Citizen of the year 

• Inspirational Worker of the year 

• Community and volunteering 

• Foster Carer of the year 

• Small but Mighty Achievement of the year 

• Inspirational young person of the year (Over 18) 

• Inspirational child or young person of the year (Under 18). 

4.12 The event is organised by the Children in Care Council and is now one of 
the Council’s high profile events of the year.  

4.13 There is a subgroup of the Corporate Parenting Board called the ‘be healthy’ 
group which focuses on the health aspects for children looked after and care 
leavers. This has led to an improved health offer for care leavers.  

4.14 A visible offer for care leavers is on the website and over the last year this 
has improved to include free gym membership and admission for children 
and care leavers.  

4.15 Members received a report which provided an update on the status of 
Unaccompanied Asylum-Seeking Children in Cumbria.   

4.16 Members were assured by the report which covered the work of the 
Independent Reviewing Officer (IRO) Service in Cumbria from April 2020 to 
March 2021, which is responsible for chairing children looked after (CLA) 
reviews and chairing initial and review child protection conferences (ICPC 
and RCPC). Members heard that while the service had been able to 
transition to virtual ways of working over the pandemic, many IROs had 
reflected on the impact of the loss of face-to-face contact with young people. 



 

5.0 RESOURCE AND VALUE FOR MONEY IMPLICATIONS 

5.1 No financial implications. 

6.0 LEGAL IMPLICATIONS 

6.1 No legal implications.  

7.0 CONCLUSION 

7.1 Strong corporate parenting means strong leadership, challenge and 
accountability at every level. The Corporate Parenting Board provides the 
vehicle to do this.  

7.2 The quality of support can be measured in how the child or young person 
experiences the support they receive and the extent to which they feel 
listened to and taken seriously. The children and young people that we talk 
to tell us that they feel listened to, our children have been an inspiration, and 
the voice of children in care will come out stronger with our Care Leaver 
Ambassadors. I hope Members will support us in doing all that we can for 
the children and young people in our care. 

 
Anne Burns, 
Cabinet Member Children’s Services (Chair of Corporate Parenting Board) 

  
 
APPENDICES 
 
No appendices 
 
 
Electoral Divisions: All 

 

Executive Decision  No 

 

Key Decision  No 

 

If a Key Decision, is the proposal published in the current Forward Plan?   N/A 

 

Is the decision exempt from call-in on grounds of urgency? Yes  

 

If exempt from call-in, has the agreement of the Chair of the relevant 
Overview and Scrutiny Committee been sought or obtained? 

  N/A 

   

 

Has this matter been considered by Overview and Scrutiny? 
If so, give details below. 

 No 

  

 

Has an environmental or sustainability impact assessment been 
undertaken? 

  N/A 

   

 

Has an equality impact assessment been undertaken?   N/A 

   



 

 
N.B. If an executive decision is made, then a decision cannot be 

implemented until the expiry of the eighth working day after the date of 
the meeting – unless the decision is urgent and exempt from call-in 
and the Head of Member Services and Scrutiny has obtained the 
necessary approvals. 

 
 
PREVIOUS RELEVANT COUNCIL OR EXECUTIVE DECISIONS 
 
No previous relevant decisions 
 
 
CONSIDERATION BY OVERVIEW AND SCRUTINY 
 
Not considered by Overview and Scrutiny 
 
 
BACKGROUND PAPERS 
 
No background papers 
 
 
RESPONSIBLE CABINET MEMBER 
 
Anne Burns, 
Cabinet Member Children’s Services (Chair of Corporate Parenting Board) 
 
 
REPORT AUTHOR 
 
Contact: Susan Hodkin – Partnership and Improvement Manager, Integration and 

Partnerships  
susan.hodkin@cumbria.gov.uk 
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